2010 NCRC / NAHRO Spring Conference
“Raising the Game”

Taking Agencies to the Next Level - The Ball is in your Court!
April 13 - 16, 2010
The Indianapolis Westin Hotel
“Tentative Conference Agenda”

Conference registration at the Westin Hotel 2" Floor Foyer
12:00 p.m. to 6:00 p.m.

Golf Outing - Brickyard Crossing Golf Course

Breakfast
9:00 a.m.

Golf Registration
10:00 a.m.

Tee off & golfing
11:00 a.m. to 4:00 p.m.

Lunch at the Indianapolis Motor Speedway
11:30 a.m. —1:00 p.m.

Tour of Indianapolis Motor Speedway
Tour of 500 Track Museum
1:00 p.m. —2:30 p.m.

Return to the Westin Hotel
3:00 p.m.

NCRC Board Meeting at the Westin Hotel Grand 1
3:30 p.m. to 5:30 p.m.

Welcome Reception with Exhibitors 2" Floor Foyer
(Red Carpet Area)
Dinner on your own

5:30 p.m.

Indiana NAHRO Executive Board Meeting

6:30 p.m.




Conference registration
7:00 a.m. to 5 p.m.

Breakfast
7:30 a.m. to 8:30 a.m.

Introduction of Speakers — Mr. Bob Lane, Executive Director, New
Albany Housing Authority, New Albany, Indiana, President,
Indiana NAHRO

Welcome from NCRC — Ms. Cindi Ring, Executive Director, Allen
Metropolitan Housing Authority, Lima, Ohio

Welcome from IHA — Mr. Rufus Bud Myers, Executive Director,
Indianapolis Housing Agency, Indianapolis, Indiana

Welcome to Indianapolis — Mr. Stephen Smith, President, Indiana
Health Care Association (IHCA), Chairperson, Indianapolis Housing
Agency Board of Commissioners

Welcome Address— Mr. Saul N. Ramirez Jr., Executive Director, NAHRO
National Office, Washington, DC

8:00 a.m. to 10:15 a.m.

Grand 4 and 5

Concurrent breakout sessions

HUD — Funding Strategic Planning — Mr. Forrest Jones, Program Center
Coordinator, Indianapolis HUD Office

IRS Nuts and Bolts (per diem, travel, cell phones, etc.) — Ms. Kelli Carey,
Internal Revenue Agent, Internal Revenue Service, Greenwood, Indiana

Development ldeas, Solutions, and Opportunities (What'’s Hot!) — Ms.
Mary Paumen, Senior Program Director, Local Initiatives Support
Corporation, Washington, DC

Commissioners — Ethics Training Role Play — Mr. James M. Inglis,
Executive Director, Livonia Housing Commission, NCRC Executive
Board, Livonia, Michigan

Succession Planning — Ms. Lisa Archey, Indiana Association for
Community Economic Development (IACED)

PIC One-on-One (Work with HA staff and answer questions) - Ms.
Susan Tindera, PIC Coach/Program Analyst, HUD Cleveland Hub Office
of Pubic Housing, Cleveland, Ohio

10:15 a.m. to 12 noon

Grand 2
Grand 3

Grand 1

House

Senate

2" Floor Foyer

Lunch with Exhibitors
Prayer — Minister MacKenzie Lewis, Eastern Star Church,
Indianapolis, Indiana

12 noon to 1:30 p.m.

Grand 4 and 5




HUD — Section 8 — Part 1, Mr. Mike LaRiccia, Division Director HUD
Cleveland Office of Public Housing, Cleveland, Ohio; Mr. Jonathan
Zimmerman, Senior Policy Aavisor, NAHRO National Office,
Washington, DC

The Family and Medical Leave Act: ARE YOU IN COMPLIANCE? —
Ms. Amy S. Wilson, Attorney at Law, Frost Brown Todd LLC,
Indianapolis, Indiana
Legislative Updates — Mr. Saul N. Ramirez
Health Care and Public Housing: Utilizing University Partnerships to
Improve Health — Ms. Andrea Ekiyor, Resident Relations Director,
Indianapolis Housing Agency, Indianapolis, Indiana

Commissioners — Ethics Training Role Play — Mr. James Inglis

PIC One-on-One (Work with HA staff and answer questions) -
Ms. Susan Tindera

1:30 p.m. to 2:45 p.m.

Grand 2

Grand 3

Grand 1

Senate

House

2" Floor Foyer

Break
2:45 p.m. to 3:00 p.m.

2" Floor Foyer

HUD - Section 8 - Part 2, Mr. Mike LaRiccia and
Mr. Jonathan Zimmerman

Performance Management: “One Step at a Time” — Documenting
Disciplinary Issues — Ms. Hortense White, Human Resources Director,
McFarling Foods, Inc., Indianapolis, Indiana

Disaster Recovery Planning — Mr. Steven Silverman, Executive Director,
Waukegan, Illinois Housing Authority and Mr. Robert Goulka, Disaster
Recovery Coordinator, HUD Office, Chicago, lllinois

Effective Practices for Evictions — Ms. Tasha Reed, Deputy Counseél,
Indianapolis Housing Agency, Indianapolis, Indiana

Basic Leadership Skills — Pastor Michael Bryant, Eastern Star Church,
Indianapolis and Minister MacKenzie Lewis

PIC One-on-One (Work with HA staff and answer questions) - Ms.
Susan Tindera

3:00 p.m. to 4:30 p.m.

Grand 2

Grand 3

House

Grand 1

Senate

2" Floor Foyer

Vendor / Exhibitor Reception (Prize Drawings)
5:00 p.m. to 7:00 p.m.

Grand 4 and 5

Tour of the NCAA Hall of Champions
7:30 p.m. to 9:00 p.m.




Breakfast
7:30 a.m. to 8:30 a.m.

Grand 4 and 5

The Wizard of Bed Bugs (Plenary Sessior)
Dr. Michael F. Potter, Professor of Entomology, The University of
Kentucky
8:30 a.m. to 10:15 a.m.

Grand 2

Break
10:15 a.m. to 10:30 a.m.

2" Floor Foyer

Concurrent breakout sessions

Bed Bugs Panel Discussion — Dr. Michael Potter, Mr. Tom Rabatin, Pest
Control Authority (PCA)

Fair Housing — Ms. Merilyn Brown, Attorney Advisor, HUD Midwest
Regional Office, Chicago, Illinois, Office of Fair Housing
and Equal Opportunity

Conflict Resolution — Mr. Vincent Lenoir, Senior Consultant, American
Bureau of Shipping Consulting, Inc., Houston, Texas

HUD eLogic Model Training — Ms. Barbara Dorf, Director, and Ms.
Tamara Alston, Program Liaison, Office of Departmental Grants
Management and Oversight, U. S. Department of Housing & Urban
Development, Washington, DC

Strategic Planning for Housing Authorities — Mr. Stan Quy, Principal,
The Organizational Leadership Edge

PIC One-on-One (Work with HA staff and answer questions) - Ms.
Susan Tindera
10:30 a.m. to 12 noon

Grand 2

Grand 1

Senate

Grand 3

House

2" Floor Foyer

NCRC NAHRO Annual Business Luncheon Meeting for all attendees
12 noon to 1:30 p.m.

Grand 4 and 5

ARRA — Reporting/Monitoring — Ms. M. D. (Dee) Strum, MDStrum
Housing Services, Inc., Indianapolis, Indiana

Mixed Finance 101 — Mr. Bruce Baird, Director of Strategic Planning &
Development, Indianapolis Housing Agency, Ms. Jennifer Green, Project
Director , Strategic Planning & Development, Indianapolis
Housing Agency

Resource-Based Leadership: An Approach Taught through the Lens of
Sports — Mr. Guy Troupe, President and CEO, Troupe21 & Associates,
Dallas, Texas

Conflict Resolution — Mr. Vincent Lenoir
PIC One-on-One (Work with HA staff and answer questions), Ms. Susan

Tindera
1:30 p.m. to 2:45 p.m.

Grand 2

Grand 3

Grand 1

Senate

2" Floor Foyer




Break nd
2:45 p.m. to 3:00 p.m. 2™ Floor Foyer

HUD — I1G — Mr. Ron Farrell, Assistant Regional Inspector General for Grand 2
Audit, & Mr. Barry McLaughlin, HUD OIG Regional Inspector General’s
Office, Chicago, lllinois

Resource-Based Leadership: An Approach Taught through the Lens of Grand 1
Sports — Mr. Guy Troupe

Basic Leadership Skills- Pastor Michael Bryant and Senate
Minister MacKenzie Lewis

Customer Service and Satisfaction — Mr. Stan Quy House

PIC One-on-One (Work with HA staff and answer questions), Ms. 2" Floor Foyer
Susan Tindera
3:00 p.m. to 4:30 p.m.

Banquet Reception nd
6:30 p.m. to 7:00 p.m. 2™ Floor Foyer

Banquet & Awards Dinner
Prayer — Pastor Michael Bryant

Entertainment Grand 1, 2,and 3

7:00 p.m. — until

Closing Breakfast
7:30 a.m. to 8:30 a.m. Grand 1,2, and 3

HUD Roundtable Discussion — Mr. Forrest Jones Grand 1. 2. and 3
8:30 a.m. to 10:00 a.m. T

Tour of Indianapolis Housing Communities
10:15 a.m. to 12:00 p.m.

Conference Adjourment

For more information, contact:

Indiana NAHRO
c/o Kathy Walden

Phone: (317) 261-7238
Indianapolis Housing Agency Fax: (317) 261-7176
1919 N. Meridian Street Email: kwalden@indyhousing.org
Indianapolis, IN 46202




